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Purpose of this research

e To determine management and
communication practices in Colombian
news media executives

e To generate knowledge about
management of communication
companies

e To contribute to research and
discussion about the subject In
academic and professional settlements




N}

wa / Universidad

a8\ _Pontificia
Bolivariana
DE CI

ESCUELA ENCIAS SOCIALES

Importance of this research

e Scarce studies done in the country,
relative to media management

e Implementation of strategies that
search a balance between service and
economic stability

e Significant changes in the
organizational structures of the
communication media as a
conseguence of the technological and
economic transformations, which
affects managerial functions
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e Colombian spending in the

telecommunications sector has

Increased noticeably throughout the
last years especially in Internet, cable
television, and mobile telephone
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e The need to revise the way in which
management boards of information
companies carry out their work in
order to make effective processes
such as:

- Organizational change

- Establishment of fluid relations In
complex management structures

- The support given by the
management areas regarding
contents
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Management style

The management must not be only
focused In the achievement of a
productive goal, but it also fulfills an

exchange mission that intended to
Influence decision makers which may
affect the stablility of the organization,
or who participate in the achievement
of corporate goals.
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Management Style

e |t is based on the ideas that directive has
about the disposition of people towards

their work

e These ideas guide their actualizations in
the different roles that executive
performs and determine the aspects such
as the motivation systems and decision
making that they recur to
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Communicational dimension

of the management style

The message exchange enables the

directive to know the interest of the

different organizational publics and to
maintain relations of reciprocal influence,
It Is necessary to include communication
concept inside style concept
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Model of analisys
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Methodology

e Semi estructured interviews

e 37 guestions
— Multiple choice format

— Grading scale from O to 5

 Media selected
— News contents
— Highest audience levels: EGM, TGI

e Media managers

— Bogota, Medellin, Cali, Barranquilla, Bucaramanga,
Manizales, Monteria y Cucuta
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Sample composition

No. City Position Number of
employees

1 Barranquilla Manager of the regional television channel 22
2 Manager of the regional newspaper 320
3 Bogota Manager of the national multimedia group 3.500
4 CEO of the national radio network 1.267
5 General manager of the national radio 800
6 network of an international group

Administrative Vice/president of a national 829

television channel
7 Bucaramanga Manager of the regional radio network 52
8 Administrative director of the regional 30

radio network
9 Cali Manager of the regional newspaper 580
10 Manager of the regional radio 55
11 Cucuta Manager of the regional newspaper 140
12 Manizales Manager of the regional television channel 31
13 Medellin Manager of regional radio 130
14 Manager of regional radio 120
15 Manger of regional newspaper 200
16 Manager of the regional newspaper 550
17 Manager of the regional television channel 97

'. 18 Monteria Manger of the regional newspaper 145
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Most representative

organizational values

64.80%0

16.70%

Values of the news  Values of the Values of
media employees information
product
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Diffusion of values

by the manager

39%0
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Supptier contracting 28% aa%
Advertising spaces 28% 220 0%

33% 17%0

Training programs

Publication of information
that affects the media
business environment

33% 28%0 28% 11%

Competitiveness strategy 78%0 22%

Personnel contracting, 399 2204
sanctions, and dismissal

Licenses, promotions and 449 17%
bonus payments

Yearly budget 33% 67%
Organization values and 289 72%
culture

\ Centralization M Participation Empowerment DK/DA
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Use of extrinsic motivations

DK/DA

W5

m4
m3

ml
w0

Promotions Bonus Paid days off Welfare
payments programs
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Use of Intrinsic motivations

22%
61% DK/DA
[ |3}
50% 4
3
2
22% |1
6% 0
22% o6
17% 6% . 17%
6%0 6%
11%
6%0 6% 6%0 6% 6%0
Projects Public Challenge Work in field Training and Concordance
management recognition proposition of interest internships of values
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Existence of

VISsSion and mission

88,90%0

Vission Mission
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Diffusion of vission and mission

56%0
Are on Internet

Are available when
anyone needs
them

Are divulged in
induction
processes

83%0
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Meeting frecuency with
organizational publics

Sector authorities 28% 11% 28% 11% 6%'
| ‘ _ m never
0, () 0,
Media associations 17% 50% 11% 6% 11%

] H Yearly
- 11% - 11% 39% 22% 6%'
Suppliers Three times per
m 1 _ — year
O, o, (o) 0, O, O,
Clients adns/or advertisers | 070 1r% 2820 11% 22% 11% ® Monthly
Employees of ] M 839% ' Weekly
administrative areas
T Daily
Heads of commercial 17% 67%
department DK/DA

22% 28% 28%

J

Contents director

11% @% 22% 50%
39% 28% '
11% 39% 6% ‘

Chief Executive Officer

Communications director

Investors and shareholders
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Communication areas and

Internal communication plan

E Existence of a
communication department

B Existence of an internal
communication plan
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Channels established to know

employees inquiries and suggestions

Immediate chief _ 61%

Meetings with directives _ 79%

Internal media area

E-mail
Intranet

Suggestions box 8%

Other
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The way people access

to the manager

67%

Ask for appointment with the  Call to the manager door office
eeeee tary
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Avallability of media for internal

communication

Intranet 44%

O,
Internal bulletin 67%

E-mail
memorandums

67%0

Written
memorandums

83%0

Billboards and 100%0
bulletin boards

Other 11%
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